Collabrus Managed Services

Program Initiation Process

1. Understand scope of
contingent workforce
population, existing
programs and
organizational priorities

8.Monitor metrics and
user feedback to
ensure results and
process improvement

7.Provide tools and 2. Current state:
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support for risk and
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optimization

6.Roll out services, 3. Define goals and
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5.Change management 4. Develop transition action plan,
and conversion including metrics and feedback
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